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To the Residents of Columbia County:

The Columbia County Police Reform Collaborative was formed with the goals of improving and
reforming policing, building on efforts already underway throughout the county, and meeting the
requirements of Executive Order No. 203 issued by Governor Andrew Cuomo. The collaborative
was formed by my office to include a steering committee with two co-chairs who assisted with the
organizing, collection and dissemination of information. Panels were assembled that consisted of
members of the community, leaders of non-profits, law enforcement, elected leaders, government
officials, and mental health and substance use practitioners. These individuals were placed into
three groups: the Community Input Panel, Elected Officials/Law Enforcement Panel and the Plan
Review Committee. Enlisting the assistance of a professional facilitator, all groups were tasked
with creating a plan based on their work and the public’s input, which was collected from the
series of panel discussions and comments received from the public via email. A website was
established by our office to keep the panelists and public informed as the process developed.

The strength of our plan has come from the willingness of the community to come together and
dedicate themselves to finding solutions. We are fortunate to have a strong foundation of agencies,
such as the county Mental Health Department and Twin Counties Recovery Services, who are
willing to support the Sheriff's Office efforts, for example, with a new “Referral Program” that has
been established during this reform process to assist in helping those in crisis and may require
support from mental health or substance use servicing agencies.

Throughout this process we have both worked to find ways to advance reforms with support as
quickly as possible -- as such, with the interest of transparency and safety in mind, the Columbia
County Sheriff’s Office (CCSO) purchased Body Worn Cameras in December of 2020. The long term
goal for this is that every law enforcement agency in Columbia County will have their officers
equipped with these cameras. The CCSO is already accredited by the New York State Law
Enforcement Accreditation Program and, thus, have updated and developed policies that will
make it easier for implementation.



Our Sheriff’s Office already works in conjunction with local partnering police agencies: towns of
Greenport Police and Stockport Police and the Village of Philmont Police to provide a variety of
trainings -- including Procedural Justice and Implicit Bias awareness training --for members of law
enforcement. Plans to increase and improve these trainings are underway and the efficacy of
these trainings has also become a top priority.

Highlights from the plan include examples of strategies, tactics, ideas and solutions to answer
questions by the public as well as meet goals set forth by the state.

Other highlights of our plan include:

The purchase of Body Worn Cameras to equip all Deputies at the Sheriff's Office with the
long term goal of supplying all law enforcement in Columbia County with them;

The formation of a Reform Plan Implementation Committee, a subcommittee of the Public
Safety Committee, to assist with implementation of our strategies and goals set forth in this
plan;

A complaint process that will be revised and established to ensure transparency of
complaints by the community about law enforcement. A Citizen Review Panel will be
created to assist in this process;

Increased training opportunities of law enforcement to address implicit bias, racial and
economic disparity, cultural awareness and language barriers;

Increased social engagement of law enforcement with community groups, especially in our
black, brown and minority communities, to bridge the cultural gap that exists;

Increased efforts to address issues of racial and gender diversity in recruitment and hiring
within our law enforcement agencies;

And updates to policies and procedures of each of our law enforcement agencies in our
county to address the issues of racial justice and equality.

This effort is noble and worthy and there is still much work to do. We hope that as we all move
forward we continue to keep the meaning and purpose of reform in our hearts and minds. We can
and will better our community by working together.

incerely,

it os 1Y

Matt Murell, Chairman
Columbia County Board of Supervisors
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